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UDRC Scope of Work
 Remove the old fence at the outlet of the lake that protects the riparian 

zone and replace with a new one. There is approximately 2000' of fence 
replacement.

 Installation of small signs on/near the fence that indicate that the area 
behind it is a restoration area and should not be walked on.

 Maintain the three campsites on the northwest side of the lake. Remove 
the collapsing picnic tables and the concrete blocks that used to be fire 
rings. Replace fire rings with metal ones and install them with concrete 
so that they cannot be moved. Install posts to indicate campsites like 
those found at Devil's Lake. General clean-up of campsites and 
naturalize illegal campsites around the lake.

 Fix/paint the Todd Lake sign near the outlet.

 Remove redundant signs and consolidate messages to avoid sign 
pollution at the lake.

 General rehab and cleanup of all areas around the lake.



USFS Work

 Remove old/broken tables and benches from around the 

outlet and replace with new ones.

 Have a map of campsites at the trailhead so that campers 

know where sites are and how to get to them.

 Provide a wildflower guide to visitors that they use around 

the lake and then return to the bulletin board when they are 

done using it.



 Youth Conservation Corps 

 Redmond High School

 Redmond proficeny Acamedy

 UDRC Volunteers

 Ray Cicchi Will Shell

 Carl Jansen Bill & Sandy Stevens

 Tom Carpenter Jerry Hubbard – UDRC Project Manager

 Jim Larsen

 USFS

 Kara Crecelius – on-site Supervisor

 Jason Fisher  - Project Manager



Organization: Upper Deschutes River Coalition

Project: NFF Todd Lake Camp Site Restoration 

2012

Part I: Budget

(a) (b) (c) (d) (e)

Category

Funds Requested 

from NFF*

Private Donor 

Funds                                  

(Non-Federal)   

Partner                                       

In-kind 

Contributions

Other Federal          

Funds 

Total Category 

Value

NFF Categories:

Salaries & Benefits $800.00 $ $ $0.00 $800.00

Consultants/Contractors $200.00 $ $ $0.00 $200.00

Stipends $3,000.00 $ $ $0.00 $3,000.00

Office Expenses $0.00 $ $ $0.00 $0.00

Publications/Outreach 

Materials $0.00 $ $ $0.00 $0.00

Supplies $6,000.00 $ $ $0.00 $6,000.00

Equipment/Rental $0.00 $ $ $0.00 $0.00

Travel $0.00 $ $0.00 $0.00

Other Categories (specify): $0.00

UDRC Board/ 

Committee/Volunteers $ $469.00 $8,718.00 $0.00 $9,187.00

UDRC & Donors $ $4,500.00 $ $0.00 $4,500.00

$ $ $ $0.00 $0.00

$ $ $ $0.00 $0.00

$ $ $ $0.00 $0.00

$ $ $ $0.00 $0.00

$ $ $ $0.00 $0.00

0

Total $10,000.00 $4,969.00 $8,718.00 $0.00 $23,687.00



Todd Lake – looking south towards work site



Riparian Area – South end of Todd lake



Todd Lake – Old Fencing



Redmond Youth Group -

Building the new Lodgepole Pine fence





Fence poles – hand drawn by Ken Lane

250 ten-foot poles used to build the new fence.



Ray Cecchi and Student moving 10 foot logs



Carl Jansen and Jim Larsen moving logs

Old fence at bottom of photo



Volunteers removing old and hauling in new 

logs
Tom Carpenter, Carl Jansen, Student, Jim Larsen and Ray Cecchi



The Finished Fence











The United States Forest Service

Heart of Oregon Corps

Upper Deschutes River Coalition

Sunriver Anglers Club

Thank You
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