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Our Vision

Â Communities andpartners 

Â aware of the issues, engaged, collaborating and 

acting together 

Â to create and maintain a healthy, scenic and 

sustainable environment 

Â where everyone is able to live with their core 

values.



Our Mission 
To protect the Upper Deschutes River 

Communities by restoring and sustaining fire 

resistant forests, pure and abundant river flows 

and wildlife habitat.

http://www.udrc.org/index.html


What We Have Done

Since 2004 

In

Newberry Country



$611,000 Newberry Country

Investments  Returns
Â Wildfire Fuel Reduction

$339,000   Private Lots:

Federal Grants 2005-2009

$100,000 Sweat Equity:

Deschutes County Grant 2010-12

Â 10,390 Cubic Yards of Fuel 

Removed

Â Cost $83,747

Â Volunteer hours 11,371

Â Value of Volunteer hours 

$210,000

Â Wildfire Fuel Reduction

Â 2003 Community Wildfire 

Protection Plan

Â 1st in Deschutes County

Â 2007 CWPP

Â 2013 CWPP

Â 611 ½ Acre lots cleaned

Â Six Fire Wise Communities

Â U.S. Leader in Coalition 

Building



Investments Returns

Â River Restoration

$10,500 Todd Lake 

Campground

$5,000 Benham Falls 

Trail Work/road 

closures

$5,000 Fish Habitat

$5,000 River Guide

Â River & Lake Restoration

Â 250 dead trees placed in 

Upper Deschutes River

Â 800 plantings 

Â Two river access roads 

closed

Â Sunken  boat removed

Â Todd Lake Campground

Â River Stewardship Guide

Â Leader in Issue 

Resolutions



Investments

Â UDRC Operations

$100,000 BLM Grant

2005-2009

$10,994 National Forest 

Foundation

$51,443 General Donations  

Â UDRC Operations

Â Base operations 5 yrs.

Â Part time Exec. Dir. 2 yrs.

Â Fund raising for operations

Â Finance and Budgeting

Â Board Reporting

Â E News

Â Web Enhances



Investments Returns

Â Education & Outreach

$11,000 OWEB

$5,000 M&E - River 

Guide

$9,000 Project Wildfire  

$5,500 Deschutes County

Â Education & Outreach

Â 2007 & 2010 Strategic 

Planning Conferences

Â 2010 UDRC Brochure

Â 2012 Maintenance Brochure

Â 2012 River Stewardship 

Guide

Â Annual Appreciation Events

Â River Flow Public Meetings

Â Conferences

Â National Forest Foundation 

Â Project Wildfire



South Deschutes County 

Newberry Country Plan

ÅUDRC  ïNamed as resource 12 times

ÅUDRC ïCollaborate Appendix 2

Å Expand the UDRC Boundary Plus

ÅNative Fish, Wetlands, Defensible Space 

actions



Our Partners

Â U.S. Forest Service

Â Bureau of Land Mgmt.

Â U.S. Fish & Wildlife

Â Ore. Fish & Wildlife

Â Ore. Forestry

Â Project Wildfire

Â Deschutes County

Â Deschutes River 

Conservancy

Â Watershed Council

Â Trout Unlimited

Â Sunriver Anglers

Â Sunriver Owners Assn.

Â Care & Share



Our Service Area

Â Wildland Urban 

Interface

Â 69,000 Acres

Â 12,000 private acres

Â 26 Communities

Â 2,784 Homes

Â Community Wildfire 

Protection Plans serving

Â 26 Communities

Â 6 Fire Wise Communities

Â South Deschutes County

Â Newberry Country

Â Comprehensive Plan

Â Total Housing Units Rural 

So. County ï7,403

Â Occupied Homes 5,125 

Â 31% Vacant Homes 





Sweat Equity

Home Owners Do The 

Work

The Coalition Hauls Away the 

Biomass material at no cost!



Fuel Reduction 2010 - 2012

Â 10,390 Cubic Yards of 

Fuel Removed

Â Cost of removal 

$83,747

Â 73% of lots have 

Defensible Space 

SB360

Â 1,049 Red Lots At Risk 

Â Volunteer hours 

11,371

Â Value of Volunteer 

hours $210,000



Spring River Removal

One of Four UDRC Contractors 

Cost of removal $83,747



Spring River After Cleanup

10,390 Cubic Yards of Fuel 

Removed from 26 Communities


